OR ARIELI 1
SOMEONE TOTHINK WITH

;V— PECPLE & CHANMGE
Or Arieli- Senior Skills Coach

Skill no. 1:
Fundamentals of effective communications
Skill focus

e Building relationships

e Communicating effectively in meetings
e Upwards communications
e Creating meeting guidelines

Skill no. 2:
Supporting the business in Change Management

Skill focus
e Change readiness assessments

Guiding others to identify resistance to change

Creating risk management and communication plans
e Understanding the change-management life cycle

Champion change together with the leadership team

Or Arieli - Someone To Think With- People and Change
Senior Organizational & Managerial advisor Career & Self-Management Consultant and Coach
/http://www.orarieli.com
contact@orarieli.com
054-6765150
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